


 

 
ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  

 
Library                                      October 6, 2016 
R.J. Grey Junior High School                                  7:00 p.m. Open Meeting 
 

 
AGENDA 

 
1. Chairman’s Introduction (7:00) 

 
2. Statement of Warrant & Approval of Minutes  

2.1. ABRSC Meeting of 9/15/16 (addendum) 
 

3. Public Participation    
 

4. ABRSD Master Plan Study Report Presentation Preview-  Dore & Whittier  (7:05) 
4.1. Agenda 
4.2. Community Presentation on Wednesday, November 9 at 7:00 p.m. in the Jr High Auditorium 

 
5. FY17 School Improvement Plans Presentation (8:05) 

5.1. Merriam School – Ed Kaufman 
5.2. C.T. Douglas School – Chris Whitbeck 

 
6. ABRSD Long Range Strategic Plan – First Reading – Glenn Brand (8:35) 

 
7. Financial Updates– Clare Jeannotte  

7.1. FY18 Budget Planning Calendar and Guidelines 
7.2. Hager Well Update 

 
8. Subcommittee Reports  

8.1. Budget  – 9/28/16 meeting – Maria Neyland (oral) 
8.2. Policy -  FIRST READINGS – Brigid Bieber 

8.2.1.  Entry Intending Harm, File: EBBC and –R 
8.2.2.  Threats to Safety, File: EBBD 
8.2.3.  Emergency Plans, File: EBC 
8.2.4.  Bomb Threats, File: EBCC 
8.2.5.  Evacuations, File: EBCCA 
8.2.6.  Building Security and Access, File: ECA and –R (new) 

8.3. Outreach (including PTO Co-chairs) – 9/21/16 meeting - Kristina Rychlik 
8.3.1.  September Update  
 

9. School Committee Member Reports   
9.1. Acton Leadership Group (ALG) – Amy Krishnamurthy, Paul Murphy  
9.2. Boxborough Leadership Forum (BLF) – Mary Brolin 
9.3. Health Insurance Trust (HIT)– Mary Brolin  
9.4. Acton Finance Committee – Deanne O’Sullivan, Amy Krishnamurthy 
9.5. Acton Board of Selectmen – Eileen Zhang, Paul Murphy 
9.6. Boxborough Finance Committee- Mary Brolin 
9.7. Boxborough Board of Selectmen – Maria Neyland, Brigid Bieber 
9.8. Minuteman Technical High School (MMT) Update – Diane Baum  

9.8.1. MMT District Ballot Vote – 9/20/16 results 
 



 

10. Recommendation to Approve ABRHS Nordic Ski Team Trip to Norway, 2/17/17 – 2/26/17 – VOTE – 
Glenn Brand 
 

11. Recommendation to Accept Regional PTSO Grant to ABRHS – VOTE – Glenn Brand (addendum) 
 

12. Superintendent’s Report/Updates – Glenn Brand  
12.1. 2016-2017 Superintendent’s Wellness Committee Memo 
12.2. 2016-2017 Superintendent’s Safety Task Force Memo 
12.3. Family Learning Series: Early Childhood and Technology with Janell Burley Hofmann, 10/5/16 

at 7:00 p.m. in the Jr High Auditorium 
 

13. FOR YOUR INFORMATION  
 
13.1. ABRHS and RJGJHS Discipline Reports (addendum) 
13.2. Emergent Bilingual Education Student Report, 10/1/16 (formerly ELL Report) 
13.3. ABRSD School Councils 
13.4. MCAS 2.0 Memo, Deborah Bookis 
13.5. ABRSD 2016 Summer Professional Learning, Deborah Bookis (addendum) 
13.6. EDCO Collaborative Update, 9/22/16, EDCO Board of Directors and Advisory Council Members 
13.7. FY17 Superintendent Goals, Voted 9/15/16 
13.8. ABRSC Statement of Support of Resolution Against Lifting the Cap on Commonwealth Charter 

Schools (November 2016 Ballot Question), voted 9/15/16  
 

14. Adjourn   
 

 
NEXT MEETINGS:  

 
October 20 - ABRSC Meeting at 7:00 p.m. in the Jr High Library (packet posted October 14) 
November 3 – ABRSC Meeting at 7:00 p.m. in the Jr High Library (packet posted October 28) 
November 9 – ABRSD Master Plan Study Report Community Presentation at 7:00 p.m. in the Jr High Auditorium 
  (this was previously scheduled for 10/13/16) 
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING 

Draft Minutes  
 

Library                                September 15, 2016 
R.J. Grey Junior High School                                  7:00 p.m. Open Meeting 
 
 
Members Present: Diane Baum, Brigid Bieber, Mary Brolin, Amy Krishnamurthy, Paul Murphy (7:35 p.m.), 

Kathleen Neville, Maria Neyland, Deanne O’Sullivan (7:03 p.m.), Kristina Rychlik, 
Eileen Zhang 

Members Absent: Maya Minkin 
Others: Marie Altieri, Dawn Bentley, Deborah Bookis, Glenn Brand, Clare Jeannotte, Beth Petr 
___________________________________________________________________________________________ 
 
1. Chairperson Mary Brolin called the ABRSC to order at 7:00 p.m. 

 
2. Chairman’s Introduction  

 
3. Statement of Warrant & Approval of Minutes  

Brigid Bieber moved, Amy Krishnamurthy seconded and it was unanimously,  
VOTED: to approve the minutes of 9/1/16 as written. 

The warrants were read by the Chair (see attachment) and circulated to the Committee for their review and 
signatures.  

 
4. Public Participation - none 

 
5. FY17 School Improvement Plans Presentation  

Dr. Brand introduced the FY17 School Improvement Plan presentations that will take place over the next few 
School Committee meetings.  
5.1. Blanchard Memorial School – Principal Dana Labb, Assistant Principal Karen Tower 
Dana Labb reviewed Blanchard’s FY16 Outcomes and FY17 Goals around Social and Emotional Health, 
English Language Arts and Mathematics. These are all ongoing from the previous year. He thanked Damian 
Sugrue for connecting Blanchard with the Tufts University data. Karen Tower appreciates how being part of 
the K-12 region means more professional development opportunities compared to when Blanchard was on its 
own.  
 
Kristina Rychlik was surprised how often schools seem to change their math programs. Deborah Bookis 
explained that staff will receive more SRSD training as it was very popular with the first cohort. Deanne 
O’Sullivan asked if the school library was redone after adopting Fountas and Pinnel. Dr. Tower replied that 
they did a leveled library, as well as the traditional library.  

 
5.2. Luther Conant School – Principal Damian Sugrue 
Damian Sugrue reviewed Conant’s FY16 Outcomes and FY17 Goals consisting of - Community: Increase 
staff/student interactions, Community: Increase PTO membership, involvement and volunteering, and Student 
Growth: Implement the new science standards in all grade levels. Deanne O’Sullivan commented that she 
attended a Conant PTO meeting and it was very engaging. Maria Neyland noted that the student/principal 
lunches that all of the principals are doing now are wonderful.   

 
6. American Federation of State, County & Municipal Employees (AFSCME) Contract Ratification – 

VOTE – Marie Altieri  
6.1. AFSCME Custodial and Maintenance Contract Approval Memo 
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6.2. Proposed Memorandum of Agreement 
Marie Altieri reviewed this process. Maria Neyland and Paul Murphy were involved in this negotiations 
process with Marie.  
 
Kathleen Neville moved, Brigid Bieber seconded and it was unanimously, 

VOTED: To approve the proposed contract for the American Federation of State, County and 
Municipal Employees AFL-CIO Massachusetts State Council 93 Local #1703 in effect 
retroactively from July 1, 2016 through June 30, 2019. 

 
7. FY17 Superintendent Goals – VOTE – Glenn Brand  

Dr. Brand took feedback from the last School Committee meeting and revised Goal II.B. Assessing the 
Culture and Climate of our School Committees to be a two year goal. Kristina Rychlik expressed appreciation 
for this change.  

 
Brigid Bieber moved, Maria Neyland seconded and it was unanimously,  

 VOTED: to approve the Superintendent’s 2016 – 2017 Goals as proposed.  
 

8. Master Plan Process Update – Glenn Brand (Presentation at 10/6/16 ABRSC meeting)  
8.1. Visioning Workshop on 9/15/16 (oral) 

Feedback from today’s final Visioning Session will be incorporated into the final report that is presented 
at the next School Committee meeting on 10/6/16. A final report would be delivered to the School 
Committee around November 1st.  
 
Kristina Rychlik attended the Vision Session and said it was great. The large amount of work that has 
gone into the process so far is very apparent. Knowing that it took 5 hours to review these options at 
Visioning, she asked what material will be shared at the Oct 6 meeting in one hour. Dr. Brand explained 
that October 6th will be a recap/overview but obviously not as extensive. The Final Report in November 
will be more comprehensive. Marie Altieri added that the list of options for the Oct 6 meeting, will still be 
available to review. A single solution will not be decided on. There will be plenty of time for public input 
before a final decision is made.  
 

9. Financial Updates– Clare Jeannotte –none  
 
10. Discussion of November 2016 Ballot Question - Lifting the Charter School Cap in MA – Mary Brolin  

10.1. Memo from the Chair – possible VOTE of an ABRSC position statement?  
10.2. Initiative Petition 
10.3. Proposed Resolution Against Lifting the Cap from massteacher.org - for discussion  
10.4. Memo from ABEA President, Karen Sonner  

 
Mary Brolin heard that 100 School Committees have signed on to this resolution against lifting the cap on charter 
schools. She asked the Committee how they felt about the statement. 
 
Paul Murphy stated that if it is important to the teachers, he wants the School Committee to sign even though a 
cap would not affect our school district that much. Diane Baum agreed saying that it is wrong to incentivize 
innovation by financially challenging the public schools. Mary Brolin agreed stating that charter schools are 
unfunded so they pull money out of the public school systems. She noted that there are many intelligent people on 
both sides of the arguments, but there are some important steps that are not happening. She also disagreed 
generally with creating policy by ballot question. Kristina Rychlik agreed but wanted to be clear that the decision  
does not signify her opposition to charter schools, particularly our great ones.  
 
Paul Murphy moved, Amy Krishnamurthy seconded and it was 

VOTED: to support the resolution against lifting the cap on commonwealth charter schools as proposed. 
Brigid Bieber abstained. All other ABRSC members in attendance voted YES.  
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11. Subcommittee Reports  
11.1. Budget  – 9/14/16 meeting  

Maria Neyland reported that the subcommittee discussed FY17 budget timeline and guidelines, the 
Hager Well (another meeting with Boxborough was coming up), and the FY16 audit status.  

11.2. Policy -  9/14/16 meeting  
Brigid Bieber reported that a number of the emergency and safety policies were discussed with Dr. 
Brand and three of our youth officers attending the subcommittee meeting. These will be ready for a First 
Reading at the next School Committee meeting.  

11.3. Comparative Communities Study – Diane Baum  
Diane Baum presented the final report from this subcommittee. The driving question was why ABRSD 
spends more per pupil in some categories than some comparative communities. Members hoped to 
identify areas that the District might review based on what neighboring districts are doing. Diane 
acknowledged that the stories behind the numbers are hard to unpack and despite similarities, many 
districts are unique, making financial comparisons difficult at times. Diane suggested that Out of District 
Transportation is the most important area that could be looked into at this time, although the 
subcommittee did not make recommendations.  

 
Clare Jeannotte will review these observations during the next budget season. Regional School Districts 
usually do not charge a bus fee because it is not reimbursable.  The lack of sidewalks around Blanchard 
restricts the charging of a transportation fee for those students. Marie Altieri noted that a thorough review 
of bus fees was done a few years ago and it was determined not feasible. Out of District transportation has 
been reviewed in the past, but Maria Neyland suggested that it would not hurt to revisit it. Dr. Brand 
agreed to look at the transportation issue overall, noting that it is especially complicated due to our choice 
program.  

 
Diane and her subcommittee were thanked for their extensive report. Mary Brolin said that the wealth of 
information will be used in many different places including the Budget Subcommittee, Transportation 
Department, Student Services and general budget planning. It was suggested that the report be shared 
with all of the communities that participated. Marie Altieri liked how the Certified Specialists and 
Paraprofessionals/Assistants are defined at the bottom of page 5. She will look into this area.  Brigid 
Bieber agreed, especially with the high caseloads that some of our specialists have.  
 
Diane reminded the Committee that the report is just the highlights and there is more data in the full 
spreadsheet. When asked why the subcommittee did not make recommendations and stopped where they 
did, Diane replied that a discussion without a conclusion was preferred for the presentation. 
Subcommittee member Steve Noone stated that he is a numbers guy and not a policy maker, so 
recommendations were left for the Administration to make. It was agreed that the report would be shared 
with the various administrators to use in their appropriate ways. Mary Brolin asked that if administrators 
use some of the data collected, the School Committee could be informed that it was useful. Diane and her 
committee of Mary Ann Ashton, Amy Burke, Michael Coppolino, Bill Guthlein, Gary Kushner and Steve 
Noone were thanked again for their efforts.  

 
11.4. Outreach (including PTO Co-chairs)  

Kristina Rychlik reported that they met on September 7 and reviewed past outreach efforts, the 
subcommittee’s charge and talked through a plan for the year. Their three major topics are: capital and 
master plan work, start times and budget. They will focus on these using a tracking tool. She asked the 
Committee if they would like a monthly summary of School Committee activities for the PTOs as was 
done in the past. It was agreed that bullets were best. Kristina will do this. Next meeting is 9/21/17. 
 

12. School Committee Member Reports   
12.1. Acton Leadership Group (ALG) – Amy Krishnamurthy, Paul Murphy  

12.1.1. Meeting minutes 9/1/16 
12.1.2. Three Board Teambuilding Meeting on 9/21/16 at 6:30 PM at NARA 
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There had been no meeting since the last School Committee meeting.  
12.2. Boxborough Leadership Forum (BLF) – Mary Brolin reported that they will meet on Tuesday. 
12.3. Acton Finance Committee – Amy Krishnamurthy reported that there is a Special Town Meeting 

on October 5. They discussed reserves and Fincom will bring a recommendation to a future meeting. 
12.4. Minuteman Technical High School (MMT) Update – Diane Baum  

12.4.1. MMT District Ballot Vote – Tuesday, September 20, 2016 from 12 - 8 p.m. at the Jr High (Acton     
registered voters only) and Boxborough Town Hall (Boxborough registered voters only)  

12.4.2. See information on http://www.acton-ma.gov/, http://www.boxborough-ma.gov/ and 
http://www.minuteman.org/  

12.4.3. ABRSC statement voted 9/1/16 
Diane reported that the vote is next week. Janet Adachi and Pam Nourse have been working 
tirelessly to get people to go out to vote.  

 
13. Superintendent’s Report/Updates – Glenn Brand  

13.1. Family Learning Series: The Science of Sleep – Kirsty Kerin, PhD, Wednesday, September 21, 
2016 at 7:00 p.m. ABRHS Auditorium 

13.2. ABRHS Field Trip to Quebec – date was changed from 4/15/17 – 4/18/17 to 4/17/17 – 4/20/17 
due to the Easter holiday.  

13.3. ABRSD Nature Play Spaces Grand Opening will be on Friday, September 23, 2016 at 11:00 a.m. 
at the Conant School. This celebration includes the Nature Play Spaces at Parker Damon 
Building, Douglas and Gates Schools and all are welcome. 

 
14. FOR YOUR INFORMATION 

 
14.1. “Expanding our Notion of Success” - Challenge Success Update, September 2016 –  

Dawn Bentley shared the first monthly update with the Committee. Principals had asked for 
consistent messaging on this new initiative so this is the first edition. It was well received.  

 
The ABRSC adjourned at 8:35 p.m.  
 
Respectfully submitted,  
Beth Petr 
 
List of Documents Used: see agenda, list of warrants 

 
 
NEXT MEETINGS:  
 
October 6 – ABRSC Meeting at 7:00 p.m. in the Jr High Library (packet posted September 30) 

This meeting will begin with a “Final District Master Plan Options” presentation by Dore & 
Whittier (approximately 7:00 – 8:00), followed by regular ABRSC meeting business. 
 

October 20 - ABRSC Meeting at 7:00 p.m. in the Jr High Library (packet posted October 14) 
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Revised:  10/4/16

Option Construction Cost 

Soft Cost 

Multiplier Project Cost Escalated Costs

C-1 New Twin School at Gates $64.90 M 1.33 $86.32 M $107.03 M

C-2 Reno/Add at Conant $30.00 M 1.33 $39.90 M $59.05 M

CIP @ Blanch,PDB,RJG,ABRHS $44.80 M 1.33 $59.58 M $73.88 M

Subtotal $139.70 M 1.33 $185.80 M $239.97 M

D-1 New Twin School at Gates $60.80 M 1.33 $80.86 M $100.27 M

D-2 New School at Douglas $38.00 M 1.33 $50.54 M $74.80 M

CIP @ Blanch,PDB,RJG,ABRHS $44.80 M 1.33 $59.58 M $73.88 M

Subtotal $143.60 M 1.33 $190.99 M $248.95 M

E-1 New Triple School at Gates $96.20 M 1.33 $127.95 M $158.65 M

CIP @ Blanch,PDB,RJG,ABRHS $44.80 M 1.33 $59.58 M $73.88 M

Subtotal $141.00 M 1.33 $187.53 M $232.54 M

I-1 Reno/Add at RJG $45.30 M 1.33 $60.25 M $74.71 M

I-2 New School at Gates $45.00 M 1.33 $59.85 M $88.58 M

I-3 Reno/Add at Conant $30.00 M 1.33 $39.90 M $68.63 M

CIP @ Blanch,PDB,ABRHS $28.60 M 1.33 $38.04 M $47.17 M

Subtotal $148.90 M 1.33 $198.04 M $279.08 M

L-1 Reno/Add at Douglas $31.90 M 1.33 $42.43 M $52.61 M

L-2 Reno/Add at Gates $31.80 M 1.33 $42.29 M $62.60 M

L-3 Reno/Add at Conant $32.00 M 1.33 $42.56 M $73.20 M

CIP @ Admin,Blanch,PDB,RJG,ABRHS $55.70 M 1.33 $74.08 M $91.86 M

Subtotal $151.40 M 1.33 $201.36 M $280.27 M

M-1 New Twin School at Gates $70.80 M 1.33 $94.16 M $116.76 M

M-2 New School at Douglas $41.00 M 1.33 $54.53 M $80.70 M

CIP @ Admin,Blanch,PDB,RJG,ABRHS $55.70 M 1.33 $74.08 M $91.86 M

Subtotal $167.50 M 1.33 $222.78 M $289.33 M

Acton-Boxborough Master Plan

DRAFT Planning Level Cost Estimates for Short-Listed Options





	  
 

The Acton-Boxborough Regional School District 
 
 

Community Presentation 
of the 

 
 

District Master Plan Study Report  
 

Wednesday, November 9, 2016 
 

7:00 p.m. – 8:30 p.m. 
R.J. Grey Junior High School Auditorium  

 
 
 

The Acton-Boxborough Regional School District has been conducting an 
intensive year-long study of our facilities and capital/educational needs with 
the assistance of Dore & Whittier, Inc.  After extensive data gathering, 
community outreach and careful analysis of our current needs, this work will 
be presented as the District Master Plan Study Report.  Outlining a range of 
possible future building and renovation options, this Report will give our 
Administration, our School Committee and our Acton and Boxborough 
communities significant opportunities to consider in the upcoming months as 
we plan for educating our young people. 
 
All members of our Acton and Boxborough communities are encouraged to 
attend this informational session.  
 
For more information, go to the “About Us” page on the school district website 
and click on “School Capital and Space Planning”:  
http://www.abschools.org/district/school-capital-and-space-planning   
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Merriam School
School Improvement Plan

2015- 2016 Report
2016- 2017 Goals

2015- 2016 Report
Goal One: Implement a new math program(s) for all grade levels.

Assessment:
● TERC Investigations implemented k-5
● GoMath implemented in grade 6
● Teachers participated in R & D in order to bridge the programs
● Heather Haines provided Professional Learning opportunities previewing for 

each grade level throughout the year
● Teachers participated in triads in order to observe colleagues throughout the 

implementation process
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2015- 2016 Report
Goal Two: Continue to work on linking literacy assessment to our instruction. 
Teachers will adopt a new assessment tool, the Fountas and Pinnell BAS and use 
the information in order to develop comprehensive literacy instruction for all 
students.

Assessment:
Teachers all administered the BAS at least twice (beginning and end of year)
Teachers worked with literacy specialist in order to interpret the results and 

create groupings in order to meet learners as individuals

2015- 2016 Report
Goal Three: Merriam will continue to develop projects that integrate narrative, 
persuasive and informational writing and will begin working on integrating content 
area reading material at individual student levels in order to support project work.

Assessment:
All grade levels have completed one project (April, 2016) with integrated writing
All grade levels will complete two projects by December 2016
All grade levels will complete three projects by April 2017
All curriculum maps will be complete at this time
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2015- 2016 Report
Goal Four: Implement the school theme “Building Group Skills” across the 
community.

Assessment:
Theme Days and Community Day incorporated group skill building activities and 

collaboration
Faculty Meetings embedded work around group skills into meeting goals
Planning Committee prioritized listening as a focus for faculty work and 

developed activities and discussions for staff meetings around this topic. 
Grade level teams each created norms to guide their work.
We implemented a new structure of grade level facilitators to support grade 

level work. 

2016- 2017 Goals
Goal One: Continue developing projects and aligning curriculum maps at each 
grade level in order to integrate both reading and writing instruction.

Strategies:

● Teachers will use grade level time to continue the process of developing 
curriculum maps which incorporate projects as well as reading and writing 
instruction

● Literacy consultant Kathy Collins, as well as our reading coach will support 
classroom teachers in the curriculum work and integrated literacy instruction
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Marketplace Project - Grade 6

2016- 2017 Goals
Goal Two: Provide opportunities to promote wellness at Merriam School (year one 
focus around homework)

Strategies:

School Council will embark upon researching the benefits and challenges of 
homework at the elementary level.

PTO will sponsor two Community Conversations on this topic

Teachers are exploring current homework guidelines, as well as reading articles 
on homework during faculty meetings.
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2016- 2017 Goals
Goal Three: Bring a sense of gratitude* into our school in a way that fosters a love 
of learning, sense of community, and deepening of relationships. 

*Gratitude is our school theme this year.

Strategies:

• Continue gratitude practices at the beginning of faculty meetings

• Implement gratitude practices at Theme Days and Community Day

• Classrooms will share gratitude practices at weekly All School Meetings

• Continue our work with Pamela Siegel and Leading Together. Use grant money 
to plan a gratitude event that will reach the larger parent and student community.

Student Benefits Adult Benefits  
Well-being 

Productivity, creativity

Trust in others increases

Better relationships/bonding 

Motivation

Reduction in risk behaviors

Stronger Immune systems and lower blood 
pressure

Higher levels of positive emotions 

More joy, optimism, and happiness

Acting with more generosity and 
compassion

Feeling less lonely and isolated 

��������	
��
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Ongoing Merriam Initiatives….

Continuation of work around adoption of math program

Math Professional Learning throughout the year

Literacy Coaching 

Revision of End of Year Document
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Vision:  
To inspire a community of learners 

 
 
 

Values: 

● Wellness - We must ensure social emotional wellness, which is 
necessary for learning and developing resilience 

● Equity - We must ensure all students have equitable access to 
programs and curricula to reach their potential 

● Engagement - We must provide engaging educational 
opportunities where students develop passion and joy for 
learning 

 

 

 

Mission:  
To develop engaged, well-balanced learners through collaborative, 
caring relationships  
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Goal #1: Understand and respond to our students’ social-emotional needs 

Strategic Actions: Responsible: Evidence/Measures: Timeline: 

Use information from 
Challenge Success surveys 
and research to develop 
strategies to address 
concerns that impact that 
impact learning, wellness, 
and engagement (i.e. sleep, 
homework, assessment 
practices, etc.).    

Glenn, S.  
Martin, L. 
Dorey, M.  
McDowell 
 
Dawn, Deb, 
Glenn, 
Principals 
 
Dawn, Deb 

Final report showing research, 
consideration of alternative start time 
options and recommendations to School 
Committee 
 
Written review of current district-wide 
academic workload and homework 
practices and set of recommendations 
 
Family education program that promotes 
wellness and balance 

2016-17 
 
 
 
 
2016-17 
 
 
 
2016-18 

Review, develop and select 

instrument(s) and process to 

capture information about 

school community climate and 

culture to use at the school 

and district level for 

continuous improvement 

planning.   

Glenn, 
Superintendent 
Wellness 
Committee, 
Principals  

Selection of an evidence-based tool 

 

 

 

2016-17 
 
 
 
 
 
 
 
 

Administer school 

culture/climate assessments 

across the district. 

 

Create action plans for each 

school related to culture and 

climate. 

Glenn, 
Superintendent 
Wellness 
Committee, 
Principals 

Survey tool administered; data 

generated 

 

 

Action plans created 

2017-18 
 
 

 
2017-18 and 
beyond 

 



 

 Acton-Boxborough Regional School District 

  Long-Range Strategic Plan  

   DRAFT 

9-30-16 

 
 
 

Goal #2:  Our students will have equitable opportunities and tools to learn. 

Strategic Actions: Responsible: Evidence/Measures:  Timeline:  

Implement the Massachusetts 

Tiered System of Support 

framework for school 

improvement that focuses on 

system level change across the 

classroom, school and district. 

Dawn, Deb, 
Principals  
 
 
 
 

● Self-assessment to identify gaps, action steps 

 
● Multiple ways for students to receive help 

 
● Consistent process across the district to 

identify student learning gaps 

 
● Systematic general education interventions 

 
● Coherent system with progress monitoring  

2016-17 
 
2017-18 
 
2017-18 
 
 
2017-18 
 
2017-18 

Conduct an equity audit of the 
district, to include a review of 
funding structures at each level 
and looking mindfully at equitable 
access for historically 
underserved populations. 

Glenn ● Determine tools, questions 

 
● Completed equity audit that includes 

recommendations and implementation plan 

2016-17 
 
2017-18 
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Goal #3:  Our students will have access to safe and effective learning environments. 

Strategic Actions Responsible: Evidence/Measures: Timeline:  

Develop a comprehensive 
capital and infrastructure 
improvement plan that spans 
short, medium and long-term 
goals. 

Glenn ● Short-term capital prioritization list to 
inform the FY18 budget, including high-
value/low-cost items for district-wide 
infrastructure improvements 

● Medium-term capital prioritization list that 
considers the Existing Conditions Report, 
District Master Plan 

● Committee to utilize the District Master Plan 
to produce a report to identify building 
options 

● Final report presented to School Committee 
related to building renovation and 
construction 

2016-17 
 
 
 
2016-17 
 
 

2016-17 
 
 

Spring 
2018 
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work has begun and will be presented to the Committee during the spring of 2017. We will keep you informed as this important discussion continues. 
• To watch the video of the June 9th presentation, view the slides, or read the Wellness Committee’s full report, visit http://www.abschools.org/district/school-start-times 
• On September 21st, the district’s Family Learning Series kicked off with Dr. Kirsty Kerin presenting, “The Science of Sleep.”  You can view the video of that presentation here http://www.abschools.org/families/family-learning 

 
2016-2017 School Committee Goals 

• At our annual summer workshop, the School Committee drafted a set of goals to guide our work this coming year while working to support Superintendent Dr. Glenn Brand’s FY’17 goals as well.  They can be found at http://www.abschools.org/school-committee   
• Dr. Brand’s annual goals can be found at http://www.abschools.org/district/superintendent 
 

School Safety and Security 
• As families are aware, the district has recently adopted the ALICE safety protocols.  An overview of the ALICE program was presented to the Committee at a meeting last spring, which can be viewed at http://actontv.org/on-demand/post-video/school-committee-meeting-5-19-16 
 

ABRSD Policy Update 
• The School Committee’s policy subcommittee recently reviewed safety and security policies. 
• Upcoming policies scheduled for review include Head Injury Management Policy and Protocols, File: JJIF and Staff Ethics/Conflict of Interest, File: GBEA. 
• The policy subcommittee meets twice monthly.  All policies are found at http://www.abschools.org/school-committee/policies  

 
Any questions?  Please contact Kristina Rychlik, krychlik@abschools.org  
























